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Wil  About this report

This is KCB Group's ESG & Sustainability Report for the reporting Integrated Report The report provides an
period January 1, 2023 to December 31, 2023. and Financial integrated view of how the
Statements 2023 Group creates long-term value.

GOOD HEALTH
ANDWELLBEING Also, it sets out the Group's fully

_/\/\/\' The report covers KCB Group (also referred to as “The Group”) audited financial statements.

e lis b susielie s I UN PRB 2023 Report The report ensures that the

GENDER Group aligns its strategies with

S ' o m the vision set out by society for
g 4 O a sustainable future.
- -wr
Kenya Tanzania Uganda Rwanda
Investor Presentations are published on
V e J‘ Presentation a quarterly basis and provide
’ ' * * ‘ s ’ both financial and non-financial
-« - performances for a specific
Democratic Burundi South Sudan Ethiopia - quarter.
Republic of the Representative
Congo (DRC) Office

DECENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY. INNOVATION
ANDINFRASTRUCTURE

o

- KCB Investment Bank
- KCB Bancassurance
- Kencom House Limited

The sustainability report,

+ KCB Asset Management
- KCB Foundation

Additionally, the report aligns

We have implemented internal
policies, procedures, and controls
to ensure the accuracy of the data
provided. The Group’'s Audit and
Risk Board Committee oversees all
matters involving ESG, including this
report. KCB Group is responsible

approved by the Board, is with the: for preparation of the ESG
repared in reference to information that is presented within
10 Seaviures gcgmprehensive set of g oxioiy,, Nairobi Securities this sustainability |?e|oort and the @
o lati tandard d &% sqmp Exchange ESG Integrated report. The Group has
=) regulations, standards, an Disclosures: g port. p

~ guidelines. It aligns with Guidance selected appropriate measurement
international and industry- Manual (updated metrics and reporting criteria based

specific sustainability November 2021) on the Group's nature of business.

13 oov

initiatives, including the IFC
Performance Standards
(updated June 2021), the
Kenya Bankers Association
Sustainable Finance
Initiative (updated 2015),
and the United Nations
Sustainable Development
Goals (adopted 2015).

programme | initiative

Responsible Banking

United Nations
Principles for
Responsible
Banking
(updated 2023)

It is informed by the:

We recognise the importance of
ESG disclosures and the quality of
data that supports the process.

The Group has aligned our reporting
processes with our internal business
reporting process and, in some
areas, we are in the process of
developing and introducing more
robust processes that would further

@ It also adheres to the United Zﬁ,t Zero Banking support the processes, especially in
. iance i
thlqns Global Corrjpoct (updated April areas vyhe(e manual squrc!ng qnol
EACE USTGEAID Principles and considers 2021) categorisation of data is still being
1 “""““"':[“,"“’" the recommendations done.
of.the Task Force on T[N . Task Force on "Our independent limited assurance
. 5 Climate-Related Financial [F[D] Nature-Related of selected sustainabilit ke
Disclosures, which was Financial erformance indicators (Kgls) fo>;
1 e created in 2015 and Disclosures P
disbanded in 2023 (updated 2023 was successfully concluded
’ September 2023) by Deloitte & Touche LLP. Specific

2023 KCB Group ESG & Sustainability Report

sustainability KPIs that we assured
are identified on page 6-7 and
defined in Appendix B. Refer to
Appendix A for the complete
assurance statement”.

X ® ®
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https://kcbgroup.com/wp-content/uploads/2024/03/KCB-Group-Plc-FY-2023-Investor-Presentation.pdf
file:
https://kcbgroup.com/wp-content/uploads/2024/05/KCB-group-plc-2023-integrated-report-and-financial-statements-1.pdf
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ESG Highlights

Below are the impacts that we managed to achieve to date.
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Green Lending

of loan portfolio are green loans

Responsible Lending

screened loans under Environmental
& Social Due Diligence

Tree Planting & Growing

branches involved in tree
planting and growing in Kenya

trees planted in 1,423
schools

\ 9 Resource Consumption

£ (50

reduction of carbon
footprint intensity per
staff

LED lighting in KCB
Branch network

tonnes of waste paper branches are solarised
recycled — Wajir & Maasai Mara

Water & Sanitation

beneficiaries accessing
clean water

funding for MSMEs & WSPs in
the water sector

individuals accessing water tanks donated to
improved sanitation stands  schools & other institutions

KCB 2jiajiri Programme

direct jobs were created

female participants male participants

Insurance

value of Life Assurance

value of health care insurance

KCB Loans

Scholarships

male student
beneficiaries

female student
beneficiaries

Number of male permanent
and pensionable employees

at year end

LPG Grants
f LPG 2

implementation grants awarded

Sustainable Procurement
SIS spent on local suppliers

The Differently New worth of KCB M-Pesa loans disbursed spent for differently spent on local sourcing
Abled Permanent & Number of female student abled suppliers N\
§ 10 Pensionable beneficiaries under the Scholarship
Employees Programme in the year (Kenya)
employees Mobi Loans disbursed E’E Capacity Building
£ Vo 282
Leadership Group Full-ti ivalent staff trained on sustainable finance
E (V] Ime equivaien Empl . .
oyee Diversit
Forum (FTE) employees @ ploy y
' @
beneficiaries Kenya female employees (permanent Learner Days per staff  employee engagement
& pensionable) member forums
p~—=  Sypplier Code of Conduct Bancassurance . Policies Anti-money
= Revised the gender laundering course

ﬁ Improved ESG Rating v = and financial inclusion

A f Risk Insight 11 policy to include the
rS ﬁ * rom Risk Insights of suppliers signed up to the bancassurance ESG principles

~—— Increased the 2022 Sustainability code of ethics policies issued employees completed

Report ESG GPS rating from 2 to the course N

Number of full-time equivalent
(FTE) group employees belonging
1N- to a union at year end (Kenya)

)

|

Staff Declaration forms

employees signed the
forms

@ Ethics e-learning
course

value of bancassurance
premiums

Board Diversity
0.

of employees completed
the course

of KCB Group Board
are women

/

LA - Limited Assurance

2023 KCB Group ESG & Sustainability Report
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Subsidiary Highlights

BPR Bank PLC

National Bank of Kenya (NBK)

SUBSIDIARY KPI

26 projects worth KShs. 5.7 billion
underwent the ESDD process

The MaijiKonnect initiative

KShs. 697 million financed

Onboarded 64 MSMEs and 2 Water
Service Providers (WSP)

Enabled over 251,000 people to access
safe & affordable drinking water

Create and sustain 553 jobs

Resource consumption

Power consumption down by 8%

Water consumption down by 17%

Paper consumption down by 45%

Fuel consumption reduced by 64%
52,226 trees were planted in 275 schools.

Partnered with the Kenya Defense Forces
(KDF) to plant over 10,000 trees in their
camps (Command College, Defence Forces
School, Garrison).

Through Elimu Konnect, the Bank partnered
with Kodris Africa to provide a 20% discount
to schools funded through NBK-Private School
collaboration.

Mental health awareness training was held in
12 branches and 3 head office units.

Conducted green lending training for business
teams, with 402 participants.

24 customers received training through the
Scaling Smart Masterclass.

2023 KCB Group ESG & Sustainability Report

210 high school students received support
from the National Bank of Kenya through KCB
Foundation.

The Bank addressed its employees’ welfare
by providing outsourced gym instruction
services at KShs. 92,000 per month for their
physical well-being.

The Bank also held 17 wellness-related staff
engagement forums.

Personal financial management training,
which focused on preventive and curative
debt management. 60 targeted staff
members were taught about the psychology
of money.

1371 employees attended the stress
management forum for the T24 Project
Teams.

Webinars were offered to all 1,000 staff
members to ensure that all teams were
aligned to the sustainability agenda.

Credit approvers were trained on ESDD

SUBSIDIARY KPI
Green loans value worth Kshs. 8.9 billion

Planted 2,400 eucalyptus trees in Gatsibo and
Kicukiro districts.

Pledged to plant 2,500 trees by 2024.
Facilities worth KShs 7.4 billion were screened.

IGIRE programme has successfully trained 691
beneficiaries:

Total of 635 employment opportunities were
created (412 direct jobs and 223 indirect jobs)

Sponsored 38 businesses

Facilitated establishment of 52 self-sponsored
businesses

186 beneficiaries completed technicall
training, and a further 200 were recruited to
under the training.

200 beneficiaries were trained on
entrepreneurship. » 23 businesses were
registered.

1,079 jobs were created.

KCB Bank South Sudan Limited

SUBSIDIARY KPI

Substantial decrease in water consumption

by 64%.

2023 KCB Group ESG & Sustainability Report
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TMB Bank

SUBSIDIARY KPI

Over 2 million clients have been reached by the Bank.

Received the Best Bank in Central Africa award at the
2023 African Banker Awards, marking the third win.

Named Bank of the Year 2023 in the Democratic Republic
of Congo by The Banker magazine.

KCB Bank Burundi Limited

SUBSIDIARY KPI
Resource Consumption:
10% reduction in power consumption
89% decrease in water consumption
3 partnerships formed:

Total of 273 beneficiaries (47% female &
53% male)

Beneficiaries placed in 6 training centres

Donated food to 300 Muslim families
through COMIBU.

10 2023 KCB Group ESG & Sustainability Report

BANK OF THE YEAR
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KCB Bank Tanzania Limited

SUBSIDIARY KPI

Assessed loans worth KShs. 17 billion for
environmental & social risks.

Achieved 56% decrease in power
consumption.

Planted a total of 6,050 trees.

Target to plant 5,400 trees in 2024 (300 trees
per branch).

Donated 120 desks to Kibaba Urban District
worth KShs. 1.6 million

Donated KShs. 454,051 to Ereto East Africa
Foundation to construct computer labs in
Longido.

2jiqjiri programme:

Total of 1,460 scholarships offered, where
61% of beneficiaries were women

966 jobs created

Generated a total of 320 million in PRV
Integrated 1.8% of people living with
disabilities

Total of 921 beneficiaries were certified

Developed 539 enterprises

1,600 youths were mobilised and 500 were
enrolled into technical training institutions.

388 toolkits were issued to project
participants.

The Bank donated food items to two
orphanage camps in Dar es Salaam and

Zanzibar, valued at KShs.252,365.

49% of female employees received
performance & career development reviews
compared to 51% of male employees.

A total of 407.04 learner days were achieved.

Staff attrition reduced to 6.3% compared to
9.2% in the previous year.

2023 KCB Group ESG & Sustainability Report
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KCB Bank Kenya Limited

SUBSIDIARY KPI . Deposits have accumulated to Ksh.
- 98.696 billion
SUBSIDIARY KPI . loans disbursed and mobilisation of - Green loans value worth Kshs. 12.5 billion A o
significant deposits ' ' ' « Mifugo ni Mali programme:
trees were planted in partnership ’ - Planted 256,008 trees in collaboration with .
with Jese and the Kenya High Commission. . worth of projects were 1,423 schools. + 120 Livestock Group strengthened
o _ assessed under ESDD. - - KShs. 140 million disbursed to 45 FPOs
Total of 47 training sessions and 98.5 total o - LPG grants have totalled KShs. 72 million
learner hours. - 2jiajiri programme: with 72 schools reached. - 77 FPOs trained on financial literacy
Resource Consumption: . students were trained on - Support for Women in Business: - 21female-led FPOs trained
entrepreneurship. . . ) o .
Power Consumption decreased by . Loans worth KShs. 115 billion KCB M-Pesa, mobi & internet banking

toolkits were issued to project boosted volumes by over 99%.

Benefitted 683,887 FLME customers

Paper Consumption decreased by participants. Value of loans screened under ESDD
Twekozese project: - Atoolkit loan product was approved in the Partner Kwa Ground initiative: amounted to KShs. 538 billion.
last quarter of 2023 and rolled out to the
youth with skills in Building & et fobs were craated Total of 542,000 accounts opened . Banker of the year award, Kenya
Construction sector ) ’
roject participants were recruited

Generated direct & indirect job for te?:h:wicolptroininpg

linkages ] S ’
] ot

A total of toolkits were granted to the

best performers

Toolkit loan launched for E4D beneficiaries
targeting beneficiaries.

of all transactions were conducted via
digital platform.

MoPesa product was launched as a result
of collaboration between MTN and KCB
Uganda.

Attracted customers

loans were disbursed

Engagements with UNABCEC and the private
sector have provided industrial attachments
and business development services, creating

job opportunities.

12 2023 KCB Group ESG & Sustainability Report 2023 KCB Group ESG & Sustainability Report
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2023 Awards

S

& Recoghnition

Award

Best CSR
Bank Kenya 2023

Best Sustainable Bank
Kenya 2023

Best Bank
in Sustainable Corporate Social
Responsibility

Best Bank in Customer
Satisfaction (1**Runners Up)

Most Customer-centric Bank (1°
Runners Up)

Best Bank in ESG
(1*Runners Up)

Best Bank in Agriculture
and Livestock Financing
(2@ Runners Up)

Product Re-Launch
of The Year

Best Brand for Inclusive Banking
Award

Financial Inclusion
(1*Runners Up)

Best SME Bank
Kenya 2023

Recognising Entity

®

[BFinance

Derivative

BUSINESS
BUSINESS
BUSINESS
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Marketing World Awards 2023

w¥e
0 v
» i
"
P

FINANCIAL
INCLUSION
AWARDS

Global Business
and Finance Magazine

Finance Derivative
Banking Awards 2023

2023 Think Business
Banking Awards

2023 Think Business
Banking Awards

2023 Think Business
Banking Awards

2023 Think Business
Banking Awards

2023 Think Business
Banking Awards

MSK Gala
Awards 2023

Marketing World
Awards

Inclusion Financial
Institution Awards

World Business
Outlook Awards 2023

Beneficiary

NBK

KCB Group

KCB Bank Kenya

KCB Bank Kenya

NBK

NBK

NBK

KCB Kenya

KCB Group

BPR

NBK

2023 KCB Group ESG & Sustainability Report
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Guiding Framework and Standards

ESG Framework

KCB Group is committed to sustainability
principles, shaping its approach to sustainable
development. As a pioneering financial institution,
it recognises its role in driving economic progress
while promoting environmental stewardship and
social responsibility. The Group aims to reduce its
ecological impact through strategic initiatives and
sustainable investments, including responsible
lending, responsible sourcing, resource effeciency
and tree planting initiatives. This commitment
supports the development of sustainable urban
areas and protects natural habitats for future
generations.

Social responsibility extends beyond financial
transactions, focusing on the well-being of
communities. KCB actively engages in initiatives
that foster inclusive growth, support education and
healthcare, and empower marginalised groups. By
investing in social programs, the Group creates
opportunities, resilience, and prosperity. KCB
prioritises a safe and supportive work environment,
promoting employee wellness through health
checkups and guidance. The Group encourages
staff involvement in sustainability efforts while
enhancing diversity and inclusion, ensuring every
team member feels valued and empowered.

Sound governance practices underpin operations,
ensuring transparency, accountability, and ethical
conduct. KCB upholds requirements and governance
standards, adheres to regulatory requirements,
and prioritises integrity. Its governance framework
safeguards stakeholder interests and promotes
long-term sustainability.

In all our operations, we are guided by the following
standards:

International Finance Corporation (IFC)
Performance Standards

Kenya Bankers Association Sustainable
Finance Initiative (KBA-SFI)

United Nations Sustainable Development
Goals (UN SDGs)

United Nations Global Compact (UNGC)

Task Force on Climate-related Financial
Disclosures (TCFD)

United Nations Principles for Responsible
Banking (PRB)

Net Zero Banking Alliance (NZBA)

Task Force on Nature-related Financial
Disclosures (TNFD)

Forward Faster Initiative

2023 KCB Group ESG & Sustainability Report
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Our Footprint and Regional Presence

stablished in 1896, KCB Group
Estonds as a pillar of stability and

innovationinEast Africa’s financial
landscape. With our headquarters in
Nairobi, Kenya, we extend our reach
across  Kenya, Uganda, Tanzanig,
Rwanda, the Democratic Republic of
the Congo (DRC), Burundi, South Sudan,
and Ethiopia, serving as a beacon of
trust and progress. We provide a wide
range of banking and financial services
through our subsidiaries,

Established in
1896, KCB Group
stands as a pillar
of stability and
innovation in East

These services are specifically designed
to cater to the requirements of
individuals, businesses, and institutions.

Africa’s financial
landscape.

IN ADDITION TO OUR BANKING
SERVICES, KCB GROUP ALSO OWNS

KCB Bancassurance Intermediary Limited
KCB Investment Bank

KCB Asset Management

KCB Foundation

Kencom House Limited

Bolstering our comprehensive suite of
offerings.

TODAY, BOASTING THE LARGEST BRANCH
NETWORK IN THE REGION WITH

© 00

597 1,330 33,393

Branches ATMs Merchants
and Agents

We provide banking services 24/7
throughout East Africa.

KCB Group is dedicated to driving economic growth, empowering communities, and
shaping a sustainable future for East Africa. Risk Insights recognized our commitment

to ESG, giving us a commendable rating of 3 in the Overall ESG Rating category for
our 2022 Sustainability Report.

2023 KCB Group ESG & Sustainability Report
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Regional Presence

KCB Bank Kenya 32,714,000
NBK 626,922
BPR Bank Rwanda 673,023
KCB Bank Tanzania 66,398
KCB Bank Burundi 58,038
KCB Bank South Sudan 153,262
KCB Bank Uganda 97,868
TMB Bank DRC 2,000,000

KCB Bank Kenya 19,329
NBK 476

BPR Bank Rwanda VAl

KCB Bank Tanzania 475

KCB Bank Burundi 156

KCB Bank South Sudan 48
KCB Bank Uganda 403
TMB Bank DRC 3621

KCB Bank Kenya

RWANDA

NBK

BPR Bank Rwanda

233

KCB Bank Tanzania

640

KCB Bank Burundi

41

KCB Bank South Sudan

29

KCB Bank Uganda

243

TMB Bank DRC

669

KCB Bank Kenya 206
NBK 87
BPR Bank Rwanda 146
KCB Bank Tanzania 16
KCB Bank Burundi 6
KCB Bank South Sudan 15
KCB Bank Uganda 13
TMB Bank DRC 108

SOUTH SUDAN (¢

TANZANIA

BURUNDI

KCB Bank Kenya 475
NBK 100
BPR Bank Rwanda 68
KCB Bank Tanzania 18
KCB Bank Burundi 8
KCB Bank South Sudan 14
KCB Bank Uganda 15
TMB Bank DRC 89

2023 KCB Group ESG & Sustainability Report
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Through digital
innovation,
we drive
inclusion for
the unbanked

and enhance
the customer
experience.

In this report, we

have also calculated
the Bank's financed
emissions, the first step
in aligning with our Net
Zero commitment for
2050.

Group Chairman’s Statement

e are thrilled to present the

KCB  Group  Sustainability

Report 2023, showcasing
our dedication to sustainability and
business  success. Our  2024-2026
strategy, “Transforming Today Together,”
reflects our role as a forward-thinking
market leader and innovator, seizing
opportunities for future generations.
Guided by our values of Closer,
Connected, and Courageous, we
embark on a sustainability journey.
Our purpose-driven culture is evident
through our environmental commitments
and partnerships that foster resilient
communities.

Qur unwavering commitment to
sustainable growth is at the core of our
business. We have actively identified
areas for improvement and alighed
with our customers and stakeholders
to achieve shared goals. Through digital
innovation, we drive inclusion for the
unbanked and enhance the customer
experience. By leveraging technology,
we empower individuals to access
financial services and opportunities,
demonstrating our long-term vision and
dedication to our stakeholders.

We also meet the demands for
sustainable banking practices. Our
Board and Management team continue
to undertake capacity building on
ESG & sustainability practices with an
aim to improve our internal practices.
This report aligns with Task Force for
Climate Disclosures (TCFD) and we have
highlichted our future commitments
towards Task Force for Nature Disclosures
(TNFD) frameworks. In this report, we
have also calculated the Bank's financed
emissions, the first step in aligning with
our Net Zero commitment for 2050.

Our leadership position allows us
to drive positive and sustainable
change throughout our value chains.
We recognise the importance of
collaboration among all stakeholders
to address challenges and seize
opportunities. While individual action is
necessary, achieving broad and lasting
impact requires shared solutions.

We take pride in the diverse composition

2023 KCB Group ESG & Sustainability Report

The Board remains

steadfast in positioning
KCB as a "Purposeful,
Sustainable, and
Responsible" brand.

of our Board, which is fully committed to
advancing our sustainability agenda.
We understand our responsibility
and the crucial role we play in
shaping a sustainable future. Through
decisive decision-making, transparent
communication, and unwavering
dedication, we are forging a path
towards a more sustainable tomorrow.

The Board remains steadfast in
positioning KCB as a “Purposeful,
Sustainable, and Responsible” brand.
Our commitment to propelling the
Bank forward is evident in its continued
growth, which aligns with our long-term
vision to be the preferred financial
services partner.

At KCB Group, we recoghise our
responsibility in shaping a fair and
sustainable future. We are committed
to reducing our environmental impact,
protecting our employees and partners,
and promoting responsible practices
throughout our value chains.

To achieve these goals, we have alighed
our governance, data management,
and procurement with sustainability
objectives. We prioritise transparency
in our supply chain to make responsible
sourcing decisions. Additionally, we are
accelerating our decarbonisation efforts
to contribute to global climate goals. We
engage with stakeholders throughout
our value chains to foster sustainable
access to banking practices.

With these initiatives in place, we are
confident that KCB Group will continue
to make significant progress. We extend
our gratitude to our dedicated staff
and partners for their ongoing efforts in
realising our ambitions while creating fair
and sustainable value for all stakeholders.

FCS Dr. Joseph Kinyua, EGH
KCB Group Chairman
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Reflections from Group CEO

he 2023 KCB Group Sustainability

Report is a testoment to our

steadfast commitment to
sustainability and our relentless pursuit
of creating a positive impact on people
and the planet.

Our commitment to sustainability
is aligned with the United Nations
Sustainable Development Goals (SDGs).
In 2023, the Group embarked on an
impact analysis exercise to identify both
its positive and negative impact areas
based on the groups business practices,
these then informed our 14 adopted SDG
goalsandtheKey PerformanceIndicators
(KPIs) that will drive the achievement of
these goals. Through partnerships with
non-governmental organisations (NGOs)
and government agencies, we reached
over 100,000 beneficiaries with financial
literacy training and entrepreneurship
development programmes, furthering
our impact on SDG 4: Quality Education
and SDG 1: No Poverty. Notably, we are
a key participant in the Forward Faster
Initiative, guiding companies to make
the fastest impact on the SDGs.

Our approach ensures that we are
making tangible strides towards our
sustainability targets, reflecting our
commitment to responsible business
practices and sustainable development.
Transparency and accountability are
cornerstones of the sustainability
journey.

To mitigate risks, we reviewed and
revised our Risk Appetite Policy,
providing clear guidelines for risk-
taking and management. Sustainability
considerations are embedded across all
operations. Climate-related financial risk
management is a key focus, integrating
ESG factors into lending processes. Our
Environmental and Social Due Diligence
(ESDD) process screens customers
before onboarding, ensuring responsible
capital deployment for environmental
and societal benefits.

Additionally, in line with the Central Bank
of Kenya (CBK) guidelines on climate-
reloated risk management, we have
continuously adopted these guidelines
and submitted an implementation

plan to the CBK, on which we report
quarterly regarding our progress. During
the year, projects valued at KShs. 615
billion underwent the ESDD process,
and all identified issues were addressed
to ensure compliance for every project
exceeding KShs. 50 million.

The Bank successfully transitioned its
clients to green projects in renewable
energy, energy efficiency, sustainable
transport and infrastructure, and
sustainable agriculture initiatives. Our
commitment to sustainable finance has
earned us recognition exhibited through
distinguished awards, including the
Best Sustainable Bank by the Finance
Derivative Banking Awards 2023 and
Best Brand for Inclusive Banking by
Marketing World Awards. We serve a
diverse customer base, offering various
financial products and services. Our
digital banking platforms experienced
significant usage growth, with over 99%
of our customer interactions occurring
online.

Our community initiatives are making a
meaningfulimpactin East Africa. Through
the KCB Foundation'’s strategic plan, we
create employment opportunities and
provide quality education. The Mifugo
ni Mali programme supports smallholder
farmers, boosting productivity and
income. The 2jigjiri programme equips
youth with vocational skills for self-
reliance. Our scholarship programme
helps disadvantaged students pursue
hisher education and unlock their
potential. Together, we address socio-
economic challenges and empower
thousands across the region.

My gratitude goes to all our stakeholders
for their continued support and
collaboration on our sustainability
journey. Together, we have made
significant strides towards creating a
more sustainable and equitable future
for all.

Paul Russo, EBS
Group Chief Executive Officer

Our approach
ensures that
we are making
tangible strides
towards our

sustainability
targets, reflecting
our commitment
to responsible
business practices
and sustainable
development.

Value of projects

that underwent the
Environmental and
Social Due Diligence
(ESDD) process during
the year.
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Overall Governance

For a comprehensive understanding of our governance practices, including details on the Board nomination
process, training and development, evaluation, conflict of interest management, and remuneration policy,
please refer to our 2023 Integrated Annual Report

Geoffrey Malombe
Alternate to Cabinet Secretary, National Treasury

These are the various aspects on which the report provides detailed information.

o 2 3

Lawrence Njiru
Independent Non-Executive Director

Regular evaluations of our
Board's performance are
conducted to ensure its
effectiveness and identify
areas for improvement. We
provide insights into the
evaluation process and the
measures taken to enhance

We outline the procedures and
criteria involved in the selection
and appointment of Board
memibers. This ensures that
our Board composition reflects

We prioritise the continuous
learning and development of

our Board members. Our report
highlights the training initiatives
and programmes undertaken to
diverse expertise and experience, enhance their skills and knowledge
enabling effective decision- in areas such as governance,
making. risk management, and emerging

24

FCS Dr. Joseph K. Kinyua, EGH
Chairman

Alice Kirenge
Independent Non-Executive Director

Paul Russo, EBS
Group Chief Executive Officer

Agnes Lutukai
Independent Non-Executive Director

Lawrence Kimathi
Group Finance Director

Ahmed Mahmoud
Independent Non-Executive Director

Anuja Pandit
Independent Non-Executive Director

Bonnie Okumu
Group Company Secretary

In this report, we delve into the management of Environmental, Social,

set objectives and policies.

Secretary. The Group Chairman and the Group

trends.

We have robust procedures in place

to manage conflicts of interest within
our Board and ensure that decisions

are made in the best interest of the
organisation and its stakeholders. Our
2023 Integrated Report Pg 94 outlines our
approach to identifying, assessing, and
managing conflicts of interest.

&

the Board’s performance.

We believe in fair and transparent remuneration practices.
Our 2023 Integrated Report Pg 123 details our remuneration
policy, including the principles and criteria used to determine
executive compensation, ensuring alignment with our
performance objectives and shareholder interests.

The fundamental relationship between the shareholders,
Board, Board committees and executive management is
illustrated below.

— = Audit and Risk
5

~

Human Resources

)
and Governance (ESG) risks and opportunities throughout 2023, providing Accountable § — ﬂ and Governance
[ [ i i | Accountable to to the Board -
insights beyond the standard disclosures required by the Global Reporting L,:] e et | R GREEETEES £ He '93\ Nomination
Initiative (GRI). fe¥eN.| — £
(] Delegated [+ Strat dIT
/ authority o — A rategy an
CB Group operates within a well-defined Nomination, Strategy & IT, and Oversight. These ﬂ 4 L [:1”/ Ovinelili
governance framework that allows for committees meticulously evaluate specific areas (] Reporting to =2
delegated authority and clear lines of and offer invaluable support, playing a crucial role E the Board
responsibility, while still ensuri.n.g' that the Boorq in enobling t.he Board to fulfil' its responsibilities with o} L N Group Leadership
retains its overall responsibility. Under this utmost efficiency and effectiveness. L ¥ Committee
framework, the Board sets the strategic direction of 2 Group
the Group and delegates the day-to-day operations  The Board Charter, which is regularly reviewed o] delegation g 3 | Assets & Liabilities
to the executive management, led by the Group and approved by the Board, establishes a clear -Uc) GROUP CHIEF of authority = B HigegemEnt Committas
Chief Executive Officer. The performance of the  definition of the roles and responsibilities of the EXECUTIVE OFFICER ) > Z E ' )
executive management is closely monitored against ~ Group Chairman, directors, and the Company X 0 o Cleup Cpereiieng Rk
Q Compliance Committee
N

To ensure the seamless execution of its duties, the
Board utilises the expertise of five committees:
Audit & Risk, Human Resources & Governance,

2023 KCB Group ESG & Sustainability Report

Chief Executive Officer have separate and distinct
roles, with a clear division of responsibility between
the governance of the Board and the executive
management of KCB Group’s business.

Management Credit
Risk Committee

2023 KCB Group ESG & Sustainability Report
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Board’s Sustainability Governance Key Principles of ESMS

The ESMS is guided by the key

Promoting integrity:
Upholding ethical standards
and promoting integrity in all

The Director of Credit and Group Head of Corporate and
Regulatory Affairs works closely with other business divisions
to ensure that adequate resources are allocated for the
effective implementation of the bank’'s environmental
policies and procedures. The primary responsibility of
the role is to oversee the assessment of facilities on
environmental and social matters and ensure they're in
line with the Bank’s overall sustainability objectives. This
also includes developing and implementing policies and
procedures that comply with regulatory standards. This,
in turn, creates a cohesive framework that aligns credit
operations with environmental objectives and regulatory
obligations, enabling the Bank to operate ethically and
responsibly while promoting sustainable growth.

The Group Board plays a crucial role in setting policies and
ensuring their implementation across the organisation. It is
responsible for instituting policies that govern the Group's
operations. One of the key policies is the Sustainability
Policy, which addresses various operations and practices
within the organisation.

The Board has delegated its authority to approve policies
and auxiliary policy matters to the Group Board sub-
committees, such as the Audit & Risk Committee. This
Committee is responsible for approving the Sustainability
Policy and other policy procedures related to sustainability.

The Group has developed an Environmental and Social
Management System (ESMS) to guide its governance
approach to sustainability. Its Sustainability Policy informs
the ESMS and serves as a framework for managing
environmental and social risks and impacts.

The Board has delegated its
authority to approve policies
and auxiliary policy matters
to the Group Board sub-
committees, such as the Audit
& Risk Committee.

2023 KCB Group ESG & Sustainability Report

principles below, which shape the
Group’s approach to sustainability

Compliance:
Ensuring compliance with
relevant laws, regulations,
and standards.

Clearly defining the

roles and responsibilities:
For stakeholders involved in
sustainability initiatives.

sustainability-related activities.

Enhancing leadership:
Encouraging leadership at all
levels to drive sustainability

initiatives.

Evaluating and managing
risks and impacts:
Assessing and managing risks
and impacts associated with
sustainability issues.

The responsibilities of the Sustainability Unit include:

Designing,
implementing, and
monitoring the
Group's sustainability
management strategy
and programmes.

Assessing and
analysing company
policies and
processes to
identify areas for
improvement in line
with sustainability
commitments.

Coordinating and
supporting internal
business stakeholders
in the implementation
of sustainability
initiatives.

Identifying training
needs and developing
programmes to
enhance employees’
knowledge and abilities
in sustainability-related
areas.
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Developing
methodologies

and procedures to
assess, evaluate, and
monitor the viability
and success of
sustainability initiatives
and programmes.

Reporting on
sustainability-related
matters.




Responsible Banking
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Transparency and accountability are at the core of our operations,
ensuring equitable treatment of shareholders and protection
of their rights. The Board remains vigilant in reviewing social,
environmental, and economic factors relevant to the regions
where our subsidiaries operate, integrating this information into
policy decisions to uphold sustainable business practices.

The Bank has aligned it's lending practices
to international best practices such as the
IFC Performance Standards. Loan approvals
exceeding KShs. 50 million undergo a thorough
assessment to meet Environmental, Social,
and Governance expectations. In addition
to this, projects with a turnover of KShs. 100
million are subject to ESDD review.

Operating in  dynamic markets requires
sensitivity to stakeholder perspectives to
foster trust. We actively engage stakeholders
to address their concerns while fostering
partnerships based on mutual understanding.
Our  whistleblowing  process provides
stakeholders with a platform to voice issues
anonymously, both internally and externally,
ensuring transparency and accountability.

2023 KCB Group ESG & Sustainability Report

All activities across the KCB Group align
with international human rights standards,
including the Convention on the Elimination
of All Forms of Discrimination against Women
(CEDAW) and other relevant instruments such
as ILO Convention No169, the UN Declaration
on the Rights of Indigenous Peoples (UNDRIP),
and the Universal Declaration on Human
Rights.

Compliance with legislation and regulations
that promote economic development and
safeguard communities and the environment
is paramount to us. Our operations, products,
and services are designed to uphold the
dignity of communities and protect the
environment, reflecting our commitment to
responsible banking practices.
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Risk Governance

To ensure robust risk management, the Group
adheres to the principles of the Three Lines of
Defence model. In this model, the Board receives and
reviews risk-related information, while management
committees play a critical role in establishing and
maintaining a strong risk and control environment in
day-to-day decision-making.

These committees ensure that individual decisions
align with the established risk appetite.

The risk function assumes the crucial responsibility
of assessing the adequacy and effectiveness of
the first line of defence risk governance and control
activities. Their role includes setting appropriate risk
limits to keep aggregate risks within the defined risk
appetite. Additionally, they diligently monitor and

report the aggregate forward-looking risk profile
relative to the risk appetite to board committees.

The Group implements a set of internal stress tests
on a regular basis. These stress tests are designed to
assess the resilience of the Group’s balance sheet
and capital adequacy, while also providing insights
into how key elements of the Group’s portfolio may
behave during a crisis.

The stress tests conducted by the Group involve
scenario analysis at various levels. This forward-
looking approach helps anticipate potential impacts
on the financial robustness of the Group. The
analysis takes into consideration factors such as
the existing balance sheet, business plans, current
economic conditions, and future outlook.

The objectives of the Group's stress testing include:

Assessing the
underlying risks
under stress
conditions,
which helps in
determining
the Group's risk
appetite.

Analysing the
sensitivity of the
Group to shocks
or exceptional
but possible
events.

Helping in
identifying
concentrations
of risk and
weaknesses

in the Group's
portfolio.

Assessing the
materiality of
Vvarious risks
faced by the
Group.

Evaluating

the impact

of strategic
decisions made
by the Group.

=Celnallallale}

the Group's
compliance with
its risk appetite

and risk capacity.

Integrating into
the Group's
planning process
to examine the
effects of the
business plan

on potential
exposures.

Supporting the
Group's business
divisions in
understanding
the risk map of
various areas

of activity and
sectors.

Evaluating

the financial
robustness of the
Group and the
potential damage
that may be
caused by
extreme events.

Support the
formulation of
contingency
plans to minimise
the damage of
extreme events.
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Impact Analysis and Target Setting

As a financial intermediary, KCB Group plays a crucial role in driving
economic growth and development while also significantly impacting the
societies we serve. The Group underwent a portfolio impact analysis to

ensure that our strategy and practice align with the vision that UNEP-Fi

has set out for us.

The exercise, which was done using the UNEP FI
Portfolio Impact Analysis Tool for Banks, has been
a continuous process of working diligently with all
internal and external stakeholders to advance our
activities towards responsible banking and enhance
its business model where sustainability practices
are improved and adopted. This impact analysis
process, therefore, evaluated the Bank’'s practices,
the impact of these practices and the reporting
that follows to demonstrate our commitment,
transparency and responsibility to the communities
we work with.

This impact analysis focused on four countries in
East Africa: Kenya, Uganda, Tanzania, and Rwanda,
and we plan to finalise on the rest of the subsidiaries.
We factored in that each country possesses unique
characteristics and faces distinct challenges, making
them crucial subjects of study in the context of this
analysis report.

Impact Identification and Analysis

Upon analysis, it is evident that the Group has made
remarkable strides in the Social pillar, showcasing a
significant positive impact. This achievement can
be attributed to the Group’s active involvement in
various social initiatives through the KCB Foundation
and its subsidiaries. Towards economic development,
the Bank has financed various sectors such as
Manufacturing, Wholesale Trade, and Construction
through the Corporate and Retail banking segments,
and we have identified key positive and negative
impact areas associated with the portfolio.

We offer a wide range of financial solutions through
two key segments: corporate and retail banking. Our
goal is to meet the diverse needs of our customers
by providing tailor-made, market-leading products
and services. Some of our offerings include digital

32 2023 KCB Group ESG & Sustainability Report

financial services, mortgages, bancassurance,
investment banking, asset management, and
Shariah-compliant products.

Through our business model, we support various
sectors, including agriculture, forestry, and fishing,
consumer banking, information and communication,
manufacturing, construction, electricity, gas, steam,
and air conditioning supply, and wholesale trade
(excluding motor vehicles and motorcycles).

Despite the Corporate and Retail portfolio's
significant positive social and economic impacts, it
has a negative environmental footprint. The impact
analysis process enabled us to identify the areas of
negative impact and their catalysing sectors. The
Bank's financing activities, particularly in sectors
such as food product manufacturing, contribute
to food waste. Similarly, the manufacturing of
chemicals and chemical products, as well, can result
in hazardous chemical waste and the production of
toxic by-products, leading to resource inefficiency,
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climate change, and soil degradation. Additionally, the manufacturing of basic metals and activities in the
real estate sector contributes to the emission of pollutants and greenhouse gases, which are closely linked to

climate change.

Through the analysis, we have identified 11impact areas with both positive and negative effectsin the highlishted
sectors. Our analysis reveals that we have demonstrated particular significance in the following impact areas:

Significant Impact Areas

Alignment to SDGs

Availability, accessibility,
affordability, quality of
resources & services

Through the Group's various initiatives, we support agricultural
projects such as Mifugo ni Mali and water conservation efforts
through Majikonnect, thus contributing to SDG 6. By providing
financial support and expertise, KCB helps in ensuring the availability
of essential resources to communities in need.

Additionally, the Group supports healthcare initiatives, including
health insurance programmes, which enhance access to quality
healthcare (SDG 3).

The organisation understands the importance of affordable
education and infrastructure development, such as LPG financing
& digital classrooms, in sustainable development. The Bank offers
student scholarships, making education more affordable and
contributing to SDG 4.

The Group emphasises maintaining the highest standards of service
delivery and ethical conduct. By adhering to strong governance
principles, promoting transparency, and fostering trust, the Bank
contributes to SDG 16, which aims to promote peace, justice, and
strong institutions.

GOOD HEALTH
AND WELL-BEING

i

QUALITY
EDUCATION

]

CLEAN WATER
AND SANITATION

L

16 PEACE, JUSTICE AND
STRONG INSTITUTIONS

Y,

Biodiversity and Healthy
Ecosystems

KCB contributes to SDG 11 by actively supporting projects that
enhance greening through tree planting initiatives, which helps
improve air quality and provide habitats for diverse species.

The Bank promotes SDG 12 by supporting businesses and
entrepreneurs engaged in green projects through green lending and
ESDD visits, as well as screening our suppliers on ESG criteria.

11 Mocomnes

albie

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

@)

Circularity

The Group embarked on initiatives to recycle waste paper, which
significantly reduced the burden in our dumpsites. This contributed
to SDG 11 and helped create sustainable and resilient communities.
This has also been greatly supported through financing customers
in the circular economy space, such as waste to energy and scrap
metals to steel bars.

11 Nocomnnes

abe

Equality and Justice

Promoting gender equality forms part of the initiatives that the
Group is supporting to close gender gaps, such as FLME and WILN
programmes contributing to SDG 5.

The Group contributes to SDG 10 and helps create an equal society
by providing access to financial services for the marginalised and
underserved through platforms such as Pepele Mobile.

GENDER
EQUALITY

¢

10 REDUCED
INEQUALITIES

V' N
(=)
v

Livelihood

The Group recognises the significance of secure and remunerative
livelihoods through the 2jigjiri and Mifugo ni Mali programmes in lifting
people out of poverty and thereby contributing to SDG 1.

KCB actively supports initiatives that promote decent work for all and
foster inclusive economic growth. By promoting entrepreneurship, job
creation, and skills development, we contribute to SDG 8 and help
create sustainable livelihood opportunities.

1 ggV[RTV
il

DECENT WORK AND
ECONOMIC GROWTH

o
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Impact Areas - by Country

K Legend
enyd Positive impacts
24.10% . Negative impacts
12.81%
9.02% 8.19%
6.02% 4.85% 5.17% 5.74%
1.76% 1.20% 1.91%
. ] B
1.64%
0,
.65%
3.65% 4.15% ElE 5.18%
10.26%
° O 11.74%  11.96% 12.53%
14.06% )
Availability, Biodiversity Circularity Climate Equality & Health & Healthy Integrity & Livelihood Socio- Strong
accessibility & healthy stability Justice Safety economies security of economic institutions
ecosystems person convergence peace &

stability

Significant Impact Areas Group's Contributions
o Availability, Accessibility, KCB Bank Kenya is committed to environmental sustainability and community development. They
Affordability, Quality of have commissioned 2 solar-powered branches and launched a tree growing initiative that has
resources & services planted 256,008 trees in 2023. The Bank assesses loan facilities and projects for potential impacts.
e Livelihood _ They empower women through training programs and support growth in businesses through
O Equc_mty & Justice their MSME proposition. KCB Bank Kenya has partnered with Swedish International Development
» Biodiversity & Healthy Cooperation Agency (SIDA) to de-risk SMEs and launched a guarantee scheme. They also provide
Ecosystem‘s i scholarships to underprivileged students and are accelerating their digital proposition to enhance
* Strong Institutions, Peace & customer experience. The bank has made substantial investments in digital technology, boosting
Stability transactions and improving service delivery.
23.87% Uganda
11.61%
7.06% 6.76% 6.55% 6.96%
2.91% 3.44%
2 1.05% 0.71% 2.12%
o 2.58% 2.18%
3.44% 3.61% 4.54%
6.83%
0,
10.86% 10.55% a2l
18.63%
Availability, Biodiversity Circularity Climate Equality & Health & Healthy Integrity & Livelihood Socio- Strong
accessibility & healthy stability Justice Safety economies security of economic institutions
ecosystems person convergence peace &
stability

o Availability, Accessibility, KCB Uganda has embraced an Electronic Document Management System (EDMS) to streamline
Affordability, Quality of processes, reduce paper usage, and minimize environmental impact. With 14 branches fully using
resources & services LED lighting, the bank has cut resource consumption by 11%. In 2023, KCB Uganda partnered

e Livelihood with the Uganda High Commission and Jese, an environmental NGO, to plant 3,000 trees. ESDD

* Healthy Economies integration into credit policies ensures comprehensive environmental assessments for loans over

e Circularity KShs. 27.4 billion. The bank also focuses on youth empowerment, providing skills training and

* Health & Safety toolkit loans at subsidized rates. The KCB-GIZ E4D Twekozese Project has empowered 2,165 youth,

creating job opportunities and financial inclusion. 92% of transactions are now digital.
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9 o o Legend
SIET United Republic of Tanzania SV
. Negative impacts
14.88%
7.28%  7.12% 7.31%  820%
2.89% 2.95%
0.87% 053%  -60%
- L .00y NN
2.22% 1.78%
4.06% 4.32%
5.94% 6.49%
9.67%
o 11.09%
12.52%
21.66%
Availability, Biodiversity Circularity Climate  Equality & Health & Healthy Integrity &  Livelihood Socio- Strong
accessibility & healthy stability Justice Safety economies security of economic institutions
ecosystems person convergence peace &
stability
Significant Impact Areas Group'’s Contributions
o Availability, Accessibility, KCB Tanzania has exceeded expectations in their commitment to environmental sustainability
Affordability, Quality of and social responsibility. They surpassed their tree-planting target by successfully planting 6,050
resources & services trees, raising awareness about preserving the environment. The bank aims to plant 5,400 trees
¢ Livelihood ) in 2024, with a specific target of 300 trees per branch. They have also integrated environmental
e Healthy Economies and social considerations into their lending practices, assessing loans worth KShs. 67.8 billion,
e Health & Safety accounting for 30.5% of the total loan book. KCB Tanzania has partnered with the European
e Biodiversity & Healthy Investment Bank to support women-led businesses and the blue economy. Their initiatives in
Ecosystems education and youth empowerment have made a significant impact, and they continue to
contribute to the betterment of society.

Rwanda
23.19%
14.29%
8.26%
573%  5.85% prs
3.37%
2.23% 0.94% 0.47% 1.41%
- I - 0.00% I
1.87% 1.96%
3.41% 3.79% ° 5.05% °
5.98% e
Uleneze 10.98% 10.77%
18.95%
Availability, Biodiversity Circularity Climate  Equality & Health & Healthy Integrity & Livelihood Socio- Strong
accessibility & healthy stability Justice Safety economies security of economic institutions
ecosystems person convergence peadce &
stability
Significant Impact Areas Group's Contributions
o Availability, Accessibility, BPR Bank PLC took proactive steps to combat climate change by planting 2,400 eucalyptus
Affordability, Quality of trees, showcasing dedication to mitigating climate change. The strategic selection of eucalyptus
resources & services trees aids in carbon sequestration, promotes biodiversity, and supports communities. The bank
e Livelihood ) plans to continue environmental conservation by planting 2,500 more trees in 2024. BPR Bank
. HQOWW.ECODOWGS screened facilities worth KShs. 9 billion for corporate and SME entities, emphasizing environmental
e Circularity stewardship, social impact, and ethical governance. The due diligence process ensures supported
e Health & Safety businesses align with sustainable practices. The IGIRE programme has skilled 691 beneficiaries,
generated 635 employment opportunities, sponsored 38 businesses, and facilitated 52 self-
sponsored businesses. Integration of BPR and KCB Bank Rwanda created a unified entity,
embedding KCB Group framework.
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Impact Areas - overall

97.29%

Legend . Positive impacts

26.10% 24.58%
18.77%
9.79%
14.56%
32.82%
40.81%
46.01%
70.99%
Availability, Biodiversity Circularity Climate Equality &
accessibility & healthy stability Justice
ecosystems
Target Setting

In alisnment with the UN PRB requirements,

we have committed to addressing the most
impactful areas identified in our analysis. These
critical areas include Biodiversity and Healthy
Ecosystems, Circularity, and Livelihoods, all

of which have been shown to exert the most
significant negative impacts. At KCB Group,

we are dedicated to setting targets aimed

at tackling these essential impact areas, a
commitment that is clearly articulated in both
our preceding and upcoming strategies.

26.09%

15.87%

Health &
Safety
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53.60%

31.61%

10.87%

7.56%
12.25%
21.26%
43.90%
Healthy Integrity & Livelihood Socio- Strong
economies security of economic institutions
person convergence peace &
stability

. Negative impacts

(]
A Sustdlndble FUtUI‘e Driven by Growth and Collective Purposeful Actions

KCB Group Strategy

Beyond Banking: 2020-2023

strategy. This strategic framework was carefully designed to enhance customer experience, promote

From 2020 to 2023, KCB Group embarked on a transformative journey guided by the Beyond Banking
digital innovation, and expand our regional presence while maximising our positive impact.

This strategy, which served as a guiding pillar for our operations and growth initiatives, was anchored on four
key pillars:

Customer

d . Digital leader
Ieglcr:lsi:\'gvc;Tue andhdigital to
propositions. Step change in the core. Scale to
efficiency and achieve regional
productivity. relevance.
-
& & - @

Our Progress and Impact of the Strategy
Thrust 1: Customer First with Leading Value Propositions

At the heart of this strategy lay an unwavering commitment to prioritise our customers' needs and aspirations.
We aimed to deliver value through propositions tailored to their unique requirements, and we sought to deepen
engagement, build trust, and forge lasting relationships. Below are some of our key achievements under this
thrust.

#1 Retail Bank #1 Corporate Bank #1Mortgage Bank

(T1'] .

Opening doors
for those who
feed us everyday

For People.
For Better:

/
l 3
N i
2
X oV
) ,,"
LN e

Leveraged digitisation
to reduce customer
pain points.

Re-introduced
mortgage as distinct
business segment in

2023 (9% of loan book).

KShs. 526 billion
in 2023 for trade
finance book.

Over KShs. 115 billion
in loans to women
owned businesses.

Over KShs. 100 billion
in loans to MSMEs.

171 new to
bank corporate
relationships.

Closer and connected

to customers. Single digit rates for

affordable housing.

kshs. 11TH 15%

51%

promotion of 51% female

employees from 47% in 2022.

kshs. >115Bn

Over KShs. 115 billion loans
disbursed to women-owned
businesses under the KCB
women value proposition.

Screened a cumulatively of the total loan

of KShs. 11 trillion since portfolio consists of
2020 under the ESDD green loans.
process.
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Thrust 2: Step Change in Efficiency and Productivity

Recognising the imperative of operational excellence, we endeavoured to drive a significant leap in efficiency

and productivity across all our operations. By harnessing the power of efficiency, we aimed to unlock new .

levels of performance and value creation. Key achievements under this pillar are highlishted below. Beyond Bdlﬂ(lng Strategy
As we wrap up our Beyond Banking strategy, we
take this opportunity to reflect on the milestones
we've achieved and the invaluable lessons we've
learned during this transformative period. We are
thankful for the positive impacts we've made,
as highlighted in our impact analysis, including
enhanced availability, accessibility, affordability,
and quality of resources and services for our
customers and the communities we serve.

Ulgeyeelae Enhanced our Shared services between KCB Kenya and NBK yielded KShs 4.5 billion in

core banking : . .
systems at BPR sha;ﬁg :1?;:(:(95 savings in the past 3 years.

and NBK 64 processes automated through robotic process automation leading to
simplified customer journeys.

Improvement on average credit turnaround time to 4.85 days from the
Leveraged baseline of 797 days in 2019.

data analytics
to prescore
customers and
cross sell 2,000+ additional hires in relationship management, sales, technology and
digital financial services in the past 3 years.

Implemented Branch Excellence Model which led to increased migration of

transactions from branches to digital channels. Guided by our unwavering commitment to

excellence and innovation, we are ready to embark
on the next phase of our journey, building upon
the strong foundation established by our strategic
pillars.

11.14% 30,000+

Reduction of carbon footprint Jobs created under the 2jigjiri
intensity per staff. programme to date.

With a renewed sense of purpose
and determination, we look
forward to shaping a brighter
and more prosperous future for
our customers, employees, and

A 99% A 59% A 77% communities across the region.

e 00 N 2

Thrust 3: Digital Leader and Digital to the Core

of transactions by number of transactions by value Growth in value of mobile
conducted through non conducted through non loans disbursed driven by
branch channels helping us branch channels. Fuliza, introduction of term
drive exceptional customer Value of transactions loans on KCB Mobi and new
experience. through branches flat at mobile lending products for
KShs. 4.4 trillion. small businesses.

Thrust 4: Scale to Achieve Regional Relevance

As a regional powerhouse, we set our sights on expanding our footprint and solidifying our presence across
the region. We aimed to leverage our scale and resources to penetrate new markets, deepen our reach,
and catalyse economic growth. Our progress and achievements under this pillar are highligshted below.

6.2x growth in total assets 7.6x growth in profits before tax m

58% CAGR 66% CAGR
» 587 » 210

314,000+ 2024-2026
429 Planted over 314,000
tree seedlings. As the Beyond Banking strategy came to a close in 2023, KCB Group recoghised the necessity
for a fresh strategic direction to maintain its competitive edge in the market. To address the
167 6 74 KShs. 350 M gaps in digital and onqutics identified ‘in the previous strategy, yve Iggnchgd a comprehensive
95 106 28 29 : Supported COVID-19 three-year strategy titled ‘Transforming Today Together,” which will guide us from 2024 to
nn |

and drought response 2026. This significant shift also includes redefining KCB's brand purpose from ‘Go Ahead’ to
J . initiatives to an excess the more inclusive and aspirational tagline, ‘For People. For Better.’
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 of KShs. 350 million.

Amounts in KShs. billion

L
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~—— Strategic Pillars

o

1. Customer-Centred Value Propositions

Under this pillar, KCB is committed to enhancing customer service by offering holistic
solutions tailored to meet diverse needs. The focus is on value chain banking to
strengthen deposit retention and ensure consistent service quality across all markets.
With numerous corporate clients operating across multiple regions, our challenge
is to ensure uniform offerings, services, products, and pricing across all our markets.
KCB commits to enhancing customer service by providing holistic solutions tailored to
diverse needs. The customer-centred approach is demonstrated through the broad
product proposition offered and more that we seek to develop to meet our evolving
customer needs. This will foster financial inclusion and economic empowerment,
thus contributing to SDGs 1, 8 and 9. Our customer-centred value approach is evident
through the wide product proposition we offer.
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Our Strategic Enablers

1. Execution Excellence

At the core of KCB's
operations is a culture
of innovation and
execution. Aligned
with the Bank's
brand purpose, ‘For
People. For Better!,
this enabler seeks to
foster a culture that
promotes innovation,
collaboration,

and continuous

2. Technology Evolution

Investing in future-
ready capabilities

is crucial for KCB's
technological progress.
Updating outdated
technology platforms
and enhancing digital
security is essential

in meeting evolving
customer expectations

and industry standards.

3. Risk Resilience

Managing emerging
threats, especially in
cybersecurity, is vital to
protecting the integrity
of KCB's systems and
customer data. A
dynamic enterprise
risk framework enables
quick adaptation and
effective mitigation
against unforeseen

4. Sustainable Citizen

At KCB Group, our top
priority is ensuring that
our business strategy
is perfectly aligned
with our stakeholders
and society. We
understand that our
success as a company
is deeply intertwined
with the well-being

of the communities

©)

2. Leveraging Our Group Capabilities

Harnessing the extensive capabilities within KCB Group, efforts are directed towards
seizing opportunities in syndicated lending, facilitating cross-border payments, and
ensuring seamless money transfers across regions. Enhanced collaboration and
cohesive teamwork are crucial in delivering a unified service experience. Through
enhanced collaboration and cohesive teamwork, we aim to also support SDG 17
by fostering partnerships and alliances that contribute to sustainable finance and
development across the markets where we operate.

improvement.

©

3. Digital Leadership

In response to the changing digital landscape, KCB is determined in its pursuit of digital
transformation. Thisinvolves a complete revamp of mobile andinternet banking services
to meet the evolving demands of customers who increasingly seek convenience
and accessibility. While we have made strides in enhancing our mobile and internet
banking platforms, there are still ample opportunities for improvement. Presently, key
functionalities, such as opening an account end-to-end digitally or ordering essential
banking tools like cards and chequebooks, remain areas where we are eyeing to
enhance our services. In these three years, our focus will be on enhancing our digital
platforms, ensuring scalability not only within Kenya but across all our markets.

©

Recognising data as a fundamental asset, KCB aims to use it responsibly to provide
unmatched customer experiences. The goalis to establish a hyper-personalised banking
experience similar to the customised recommendations on streaming platforms. Here's
how we plan to do it:
Creating a unigue banking journey tailored to individual preferences and needs.
Introducing gamification, especially for younger users.
Incentivising users for achieving specific financial goals, such as reaching savings
targets or conducting transactions through our digital channels.
Our ultimate objective is to transform how people perceive banking, making it a
pleasant and user-friendly experience where every login brings rewards and customer
datais safeguarded. By emphasising exceptional user experiences, we aim to create an
interactive and enjoyable banking environment for everyone. This commitment aligns
with our larger mission to promote Peace, Justice, and Strong Institutions, reflecting our
dedication to SDG 16.

2023 KCB Group ESG & Sustainability Report
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events. we serve. Therefore,
we have embraced
various frameworks
and agreements, such
as the Sustainable
Development Goals
(SDGs), the Paris Climate
Agreement, and relevant
national and regional
frameworks (covered in
the Guiding Framework
and Standards Section).

NO.T

Through our innovative business model, and carefully crafted strategy,

we are committed to meeting the diverse needs of our customers
while also contributing to sustainable development. We recognise that
everyone has unigue requirements, and we strive to provide tailored
solutions that address their specific challenges and aspirations.

We are dedicated to sustainability, aligning our
efforts with the UNEP FI Portfolio Impact analysis and
the UN SDGs. We have adopted 14 out of the 17 UN
SDGs and monitor key metrics to track our progress
and ensure our actions contribute to sustainable
development. Our new strategy, "Transforming Today
Together: 2024-2026," emphasises sustainability as a
strategic enabler. A key component, "Sustainable
Citizen", focuses on empowering communities
through initiatives like the 2jigjiri and scholarship

programs, enhancing skills and improving livelihoods.

Environmental conservation is a priority. Our LPG
green financing program for schools promotes
cleaner energy, and we track carbon footprints
across subsidiaries to reduce our environmental
impact. By promoting clean energy and monitoring
emissions, we aim to contribute to a greener future
and align our business strategy with the SDGs.

2023 KCB Group ESG & Sustainability Report
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Aligning to the North Star

like the UN SDGs and the Paris Climate

Agreement, allows us to have a broader
impact on the environment and saqciety.. By
incorporating these goals and principles into our
practices, ‘we dctively work towards creating' a
positive and lasting change. Whether it's promoting
energy - efficiency, supporting education and
agriculture initiatives or fostering financial inclusion,
we are dedicated to making a difference in the
world.

The Group's alisnment with global frameworks,

The SDGs outline the key priorities and aspirations
for global sustainable development by the year
2030. They aim to mobilise efforts on a global
scale and establish a common set of goals and
targets. The SDGs call for action from governments,

« Long-term: The North Star concept highlights the significance of o

long-term brand building. It encourages us to focus on creating
value for customers and providing them with something of
value. The Group has made significant long-term impacts on
its employees, communities, and customers. In terms of our
communities, we are proud to have created 'over 100,000 jobs,
which not only enhances the livelihoods of individuals but also
ensures the lasting effects of our contributions extend to .the
households that will benefit from them.

« Collaborate and Align: Communication is crucial in achieving
collaboration and alignment. By promoting open and
transparent communication within and between teams, we
ensure that everyone is on the same page and working towards
the same outcomes. The Group has established an effective
and accessible communication channel called Powerhouse,
which allows our staff to engage and connect. Furthermore, we
have also developed an open and transparent digital platform
that enables our customers to interact with us and build
awareness about our products and services.

« Adapt and Adjust: The North Star concept promotes a culture
of continuous learning and improvement. By aligning with the
SDGs, we identify areas for improvement and innovation. This
alignment encourages us to seek new technologies, practices,
and partnerships that contribute to sustainable development.
We've formed important partnerships with institutions
like UNAITAR to drive the widespread adoption of electric
motorbikes valued at KShs. 1.8 million.
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. businesses, and civil society to eradicate poverty

and create a life of dignity and opportunity for
everyone while also considering the limits of our
planet.

Businesses are explicitly called upon to use

‘their creativity and innovation to address the

development challenges of our time while also
ensuring the protection of future generations. The
success of the SDGs relies heavily: on the action

‘and collaboration of all actors involved.

The North Star metric helps us prioritise decision-

*making, align teams, and focus on impact and

sustainable growth with the goal of achieving the
range of benefits below:

Refine: The North Star concept and alignment with the SDGs
encourages us to optimise our processes for efficiency and
effectiveness. By critically evaluating existing processes and
identifying bottlenecks or inefficiencies, we can refine our
workflows to streamline operations, reduce waste, and improve
overall performance. Our banking services have undergone
éigniﬁcont digitisation, with over 99% of customer interactions
now happening through digital channels. This shift has brought
convenience, person