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Disclaimer

The information contained herein has been prepared by KCB Group Plc ( fi K C Bhis)presentation has been prepared for
information purposes only and is not and does not form part of any offer for sale or solicitation of any offer to subscribe for
or purchase or sell any securities nor shall it or any part of it form the basis of or be relied on in connection with any contract
or commitment whatsoever.

Some of the information in this presentation may contain projections or other forward-looking statements regarding future
events or the future financial performance of KCB. These forward-looking statements include all matters that are not
historical facts. Although KCB believes that the expectations and opinions reflected in such forward-looking statements are
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct.

KCB or any other entity within the Group undertakes no obligation to publicly update or publicly revise any forward-looking
statement, whether as a result of new information, future events or otherwise except to the extent legally required. Nothing
in this document should be construed as a profit forecast.

Please note that rounding differences may appear within the presentation.
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Our wide regional footprint enables us to facilitate seamless service, intra-regional trade and
investment flows for our stakeholders
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We create value supported by a clearly defined governance structure which provides for
delegation and clear lines of authority without abdicating the responsibility of the Board
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Our senior management team mandated to ensure we remain well positioned and responsive to
regional opportunities for growth.

Paul Russo awrence Kimathi Samuel Makome Joachim Steuerwald

Group Chief Executive Officer Group Chief Finance Officer Chief Commercial Officer Group Chief Technology Officer

Bernard Okello

Group Chief Risk Officer Group General Counsel Group Shared Services Director Group Credit Director

John Mukulu Bonnie Okumu Dr, Leonard Mwithiga

Group Director Marketing,
Corporate Affairs and Citizenship

6 H1 2022 Investor Presentation @EXCO members profiles https://ke.kcbgroup.com/about-us/our-leaders



https://ke.kcbgroup.com/about-us/our-leaders

We are on track towards meeting our 2022 aspirations under the Beyond Banking strategy which is
aimed at delivering exceptional customer experience and driving a digital future

3 Year Strategy
Vision

Our
Aspirations

CES 20%

Total assets
1.5 Tr
CIR
44.0%

NFI
33.0%

PBT from
subsidiaries

19.7%

NPS 55

Our Strategic
Thrusts

Customer first,
with leading value
propositions

Step change in
efficiency &
productivity

Digital leader & digital
to the core

Scale to achieve
regional relevance
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98%

of transactions by number

conducted through non
branch channels

47%

YoY increase in number of
non-branch transactions to

225M as branch
transactions declined by
9% to 5M
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We have continued to deepen digital channel penetration and reliability to provide seamless service to
customers with unmatched convenience

Number of non-branch channel transactions in H1 2022 (M)

7 54

28 ‘

Total: 225M

82

*Mobi service includes B2C, C2B, B2B, Lipa Karo and Float purchase

YoY Change

®Mobile Lending 102%
Mobi Service* 28%
Agency 3%

®m Merchant POS  33%
ATMs (4%)

H Internet Banking 74%



We enhanced limits for qualifying customers to avail more financing on mobile mainly to personal and
micro enterprises to bridge short-term working capital requirements and meet basic needs

23% Value of mobile loans disbursed in H1 2022 (KShs B)

YoY growth in value of
mobile loans disbursed

: : m Fuliza
driven by Fuliza and Up 31% YoY
Vooma loan products 23.0 Average ticket: KShs 320

m KCB MPESA

01.0B = Vooma loan

Up 34% YoY
Average ticket: KShs 21,327

Total value of
mobile loans
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Preference for digital channels by our customers continues to drive usage freeing branches to handle
complex transactions and manage customer relationships

C )

A 53% Value transacted through digital channels in H1 2022 (KShs B) YoY Change

of transactions by value 42
conducted through non 217
branch channels

AN13%

YoY growth in value of
branch transactions to Total: 2,434B = Agency
KShs 2.2 trillion

= Mobi Service* 22%

B Internet Banking 102%

3%

= ATMs (2%)

ATMs continue to be a
net deposit mobilizer with
cash deposits constituting

75% of volumes

= J

10 H1 2022 Investor Presentation *Mobi service includes B2C, C2B, B2B, Lipa Karo and Float purchase KCB

® Merchant POS 50%




Non funded income (NFI) from digital channels grew by 26% supported by increased usage of
merchant POS and mobile lending, netting off the effect of fee waivers between mobile wallets

Digital channels non funded income in H1 2022 (KShs M) YoY Change

. mobile banking |GG 2932 31%

—® Agency and Merchant POS - 867 13%
Total NFI from
digital channels 1
KShs 4,184 M
—® Internet Banking I204 35%
aTMs || 181 3%

11 H1 2022 Investor Presentation F



Group Overview | | |

We remain a digital ecosystem orchestrator through creating trust and network-effect by improving our
systems to upgrade the services on offer and reach to customers

users and tills
21 | 6

phe L LLLE S Urd Exponential Unique agents 6 QoM
Get a Vooma Till at Your nearest
KCB branchiorDial *844# and request till growth of H122 29 ‘ , )
z H1

vocoma
1M wallets across the Vooma network
533K Buy Goods merchants i
Over 50K Agents
. Disbursement (KShs M
Get Biashara Eam - m Accept Payments 55X grOWth In ( )
D o | QY Sommiion | QY ooy value of retailer H122 221
Settieto ' FreeTilto financing loans
ﬂ ANY @;ﬁ Till H1 21 4

bank transfers
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Full integration of BPR and KCB Bank Rwanda to form ongoing with resultant benefits
from cross selling and cost optimization rise

A Commenced the alignment and upgrade of the .
core banking system. To close in Q4 2022 213% growth in total assets to KShs
m 84 billiont o become KCBOs | al

A Commenced the rebranding of branches. subsidiary outside Kenya

A Focus on staff engagement and towards
unifying into one KCB Group mindset through

alignment of cultures 192% growth in profit before tax to

i i KShs 1.5 billionb e comi ng KCB6 s
i A 20,000 smart switch card holders have been second most profitable subsidiary
migrated onto the new BPR Bank Visa debit
cards.
A On track to migrate the remaining customers ;
O Looking to leverage on the larger scale
and grow the card base to 150,000 E post amalgamation to grow loan book,

customer deposits and NFI in H2 2022

I \ A Cost synergies led to a reduction in CIR from
I the business opportunities in the DRC

64% to 59% % Ideal springboard to facilitate and grow

O A Prudent management of the loan book led to a
reduction in NPL ratio from 7.6% to 4.5%
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To continue to scale to achieve regional relevance, we seek to enter the DRC market through an
acquisition of an initial 85% shareholding in TMB subject to shareholder and regulatory approvals

KCB will pay a cash consideration for the shares determined based on the net asset value of
TMB at completion of the proposed transaction and using a price to book multiple of 1.49.
We expect to conclude the transaction by Q4 2022, and thereafter consolidate TMB&6 s f i n

within the KCB Group results.

TMB is one of DRCOUS$1l.mbillgpreis totallassatk B hasva strdng offering

in Retail, SME, Corporate and Digital banking channels and over 109 branches and numerous
agency banking outlets spread across DRC.

The acquisition gives us a strong headroom to accelerate our growth ambitions to deliver better
value for our shareholders and drive for deeper financial inclusion.
It provides us with an opportunity to bank on the immense trade opportunities that comes with
!

the admission of DRC into the East African Community (EAC). Currently, the Group has a
presence in all the other six EAC countries which will enable us to leverage on the synergies
that exist in our cross-border operations while maximizing our potential in this market.
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We consider that the acquisition of TMB will contribute positivelytoKCB6s gr owt h and
objectives. We anticipate the following key benefits:

di

Regional expansion Synergies
Increased scale of operations and A" Balance sheet optimisation through optimal asset

A geographical diversification of income reallocation to higher earning categories
Leverage o meallid®ry sastl 8 A Lower Group cost of funding through ready access to
network, customer relationships, deep hard currency.
knowledge of local business dynamics and its —o- A NFIgrowth from innovative financial products
insurance subsidiary @ -O—

—O=

Shareholder and stakeholder value
Leverage strengths of KCB and TMB to
generate tangible value to customers,

Contribute towards financial inclusivity
B3 Through availability of affordable, competitive,
00 innovative, and diversified banking products

shareholders, and key stakeholders ¥&®  and efficient service offerings to consumers
Enhanced value to customers v‘.v Sustainability and effective competition
Draw on KCB6s expertijpse and exper.i ceEnflmance KCBo&6s ability t

provide quality banking products to new and

financial service providers strongly in DRC and

existing TMB customers beyond with resultant benefits to all
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| Operating Environment |

Uncertainty abounds in the operating environment, however we are well positioned and resilient

Tailwinds Headwinds

Improved macroeconomic environment
across the region with strong projected

GDP growth rates in the medium term

Sustained pressure on local currencies
exchange rates to the US dollar raising
inflationary pressures from imported
inflation and eroding purchasing power

vV

Continued resurgence of business

activities across the region supported by

COVID-19 vaccination drives though
some sectors still lag behind

Continued extension of mobile fee waivers
and tax changes to levy excise duty on
digital loan fees in Kenya

Effects of the global geopolitical risks in the

he increased rollout of risk-based pricing regional economies

which will open up lending to sectors
previously outpriced by the current rates

©0O0O0

‘ Potential for improvement in lending with

D

Appendices
KCB
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Our sustainability agenda is hinged on building a future-proof responsible business

C N

18

Sustainability at KCB
means aligning our
strategy to global best
practices, and embedding
sustainability policies to
drive positive
environmental, social and
governance impact in the
regions we operate.

A )
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Climate Risk Road map
Climate Risk Roadmap developed and
submitted to CBK

Following the issuance of the CBK guidelines
on climate - related risks disclosures in
2021, we commenced the drafting of a

climate-related risk roadmap that will guide
the process of climate risk approach and its
opportunities. This has been submitted to
CBK and the implementation phase has
started.

Training
4,888 staff trained on ESG and Climate Risk
management.

To transition KCB into a green institution,
capacity building on ESG and sustainable
finance is essenti al
expertise on sustainability matters and take
over the green finance leadership space in
the market.

KCB




